CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 17 April 1996, immediately following the Closed Session, 
in Room GM 407-1, SW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Mr. Brian 
Aune, Dr. Michael Brian, Mr. Jonathan Carruthers, Mr. Dane Doleman, Ms. Marianne 
Donaldson, Me Pierre Frégeau, Mr. Leo Goldfarb, Dr. Henry Habib, Dr. Jeremiah Hayes, 
Mr. Peter Howlett, Mr. Frank Knowles, Dr. Frederick Lowy, Rector and Vice-Chancellor, 
Mr. Brian Neysmith, Ms. Susan O'Connell, Mr. Jean-Francois Plamondon, Mr. Richard 
Renaud, Mrs. Miriam Roland, Dr. Elizabeth Saccé, Mr. Humberto Santos, Mr. Dev 
Srinivasan, Mr. Claude I. Taylor, Ms. Lillian Vineberg, Mr. Jonathan Wener, Ms. Susan 
Woods 


Officers of the University: | Dr. Charles L. Bertrand, Me Bérengere Gaudet, Dr. Jack 
Lightstone, Dr. Harald Proppe 


Absent: Mr. Alex Carpini, Dr. Leonard Ellen, Ms. Alexandra Flynn, Me André 
Gervais, Mr. Paul Ivanier, Dr. Lawrence Kryzanowski, Mr. Ronald Lawless, Me George 
Lengvari, Sister E. McIlwaine Ph.D., Vice-Chairwoman, Mr. Donald W. McNaughton, Mr. 
Jacques Ménard, Vice-Chairman, Mr. Eric Molson, Chancellor, Mr. Brian Steck, Mr. 
William W. Stinson, 


Guests: From the Faculty of Engineering and Computer Science: Dean Donat 
Taddeo; Dr. Ching Suen, Associate Dean (Research); Dr. Stan Kubina, Associate Dean 
(Strategic Planning); Dr. George Vatistas, Associate Dean (Student Life); Ms. Corrine 
Jetté, Special Advisor to the Dean; Mr. Michael Lennane, Communications Officer. 

Mr. Roger Coté, Interim Dean of Students; Mr. Jean-Paul Lauly, Treasurer 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-96-4-D20 Letter from Me Freedman concerning the Code of Rights and Responsibilities 
BG-96-4-D21 Financing the Capital Campaign and the Campaign Budget 

BG-96-4-D22 Letter from the Interim Dean of Students regarding an increase in the CASA fee 
BG-96-4-D23 Letter from the Interim Dean of Students regarding a student orientation fee 
BG-96-4-D24 Letter from the Ministére de l’Education regarding Bond Issue Series 1E 
BG-96-4-D25 Draft resolution for approval of Bond Issue Series 2D 

BG-96-4-D26 Convention de fiducie supplémentaire du 3 mai 1996 
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1.1 


Call to Order 
The Open Session was called to order at 8:06 a.m. 


Chairman's remarks 


The Chairman introduced guests Dean Donat Taddeo of the Faculty of Engineering and 
Computer Science; Associate Deans Dr. Ching Suen (Research); Dr. Stan Kubina 


(Strategic Planning); and Dr. George Vatistas (Student Life); Ms. Corrine Jetté, Special 
Advisor to the Dean; and Mr. Michael Lennane, the Faculty’s Communications Officer. 


Mr. Groome told the Board that Concordia's Director of Public Relations, Ken 
Whittingham, would be leaving the University after fourteen years here. In May, Mr. 
Whittingham will take up the position of Director of Communications and Research for 
the international development organization, Development and Peace. The Chairman 
paid tribute to Mr. Whittingham's professionalism and his dedication to the University, 
especially during the prior two years which had presented formidable challenges to the 
public relations department. On behalf of the Board, Mr. Groome wished Mr. 
Whittingham the best of luck in his new job. 


1.2. Approval of the Agenda 


The Agenda was approved as submitted. 


1.3 Approval of the Minutes of the Open Session of the previous meeting (20 March 1996) 


Dr. Proppe, Interim Vice-Rector, Institutional Relations and Finance, proposed a change 
to the second paragraph of page 4, Item 4. He suggested that replacing “the collective 
agreement” with “the FALRIP package” would be more accurate, so the sentence would 
read: “The FALRIP package does not provide any retirement incentive to faculty between ages 
fifty-two to fifty-eight.” The Board agreed to the change. 


Upon motion duly moved and seconded (Wener, Renaud), it was unanimously 
RESOLVED: 


R96-25 THAT the Minutes of the Open Session of the previous meeting, held on 20 March 
1996, be approved as modified. 


2: Presentation: Donat Taddeo, Dean, Faculty of Engineering and Computer Science 


Dr. Taddeo, Dean of the Faculty of Engineering and Computer Science, thanked the 
Board for the opportunity to provide an overview of the current state of affairs in the 
Faculty. As well, he conveyed the Faculty’s appreciation for the participation of Board 
members at events including the “Breakfast with Industry” in February 1995, and the 
inauguration of the External Advisory Board in November 1995. Dr. Taddeo described 
the Board of Governors as a vital link in the networking process, which helped the 
Faculty fulfil its missions of knowledge generation and technology transfer in the areas 
of engineering and computer science. For the same reason, he urged the nominating 
committee of the Board to consider appointing external members from the engineering 
profession and from industries involved in information-based technologies, as there had 
not been any for several years. In introducing his presentation, which comprised an oral 
address accompanied by a computer- generated visual projection, Dr. Taddeo said he 
wished to share the information, vision and principles which inform the Faculty’s 
planning decisions. 


The Dean told the Board that the Faculty is engaged in a cost-cutting and priority- 
setting exercise, in accordance with the principles outlined in the Blue Paper tabled by 
Drs. Lowy and Lightstone. He said the Faculty subscribes to this process and supports 
fully the re-allocation of resources based on performance and results in teaching and 
research, using both internal and external benchmarks. As a result, the Faculty is 
evaluating its positioning within Concordia and the Quebec university system, and had 


identified the following objectives: clear definition of teaching and research functions in 
Quebec; increased activity with industry, and the public and para-public sectors; and 
intensified international collaboration in key research areas. 


Although the Faculty’s operating budget had decreased by 7.37% in the last three years, 
Dr. Taddeo demonstrated that the Faculty had not only met the reduction, but 
generated a surplus. The departure of seven senior faculty members combined with 
decreased funding from external granting agencies over the same period, helped to 
explain a decline in graduate enrolments. Undergraduate enrolments, however, had held 
firm. The Dean explained that, notwithstanding the decrease in the graduate 
population, the Faculty has the largest proportion of graduate to undergraduate 
students in the University -- which fact underscored the essential role of research in 
engineering and computer science. 


Two important measures had generated $0.88 million in new revenues in the current 
year. Undergraduate students were accepted in January, resulting in the largest first- 
year class in the history of the Faculty, and because of the great demand, the Faculty 
doubled its intake of Diploma Students in Computer Science. 


The professional accreditation of the Faculty by the Canadian Engineering Accreditation 
Board (CEAB) confirmed the credibility and strength of Concordia’s programming. 
The increasing rate of professional accreditation by Faculty members, and the 
networking activities of the Faculty’s Advisory Board, were making a solid contribution 
to the profile of the University’s Engineering and Computer Science Faculty. Dr. Taddeo 
noted that in 1994-95, slightly over half of Concordia University’s research funding was 
generated by the faculty members in Engineering and Computer Science, 89% of whom 
hold NSERC grants. 


A major problem facing the Faculty is the chronic shortage of space, which necessitates 
operating the Faculty in eight distinct sites across the campuses. The Faculty’s space 
allocation falls short of Government norms, resulting in a serious lack of teaching and 
laboratory research space. Distribution of the Faculty’s support costs reflect the 
expenses associated with teaching and research in the rapidly evolving areas of 
engineering and computer science. The costs for the purchase of updated computer 
equipment, software and licenses alone accounted for 40% of the Faculty’s non-salary 
budget last year. Dr. Taddeo pointed out that other Montréal engineering Faculties are 
investing in radical upgrading of their facilities, which Concordia must also do to remain 
competitive. He added that the Faculty is fully committed to helping the Board and the 
senior administration raise the support necessary, in the upcoming Capital Campaign, 
for the construction of an intelligent building which would provide a showcase for our 
unique program in Building Studies and consolidate the disparate parts of the Faculty. 


The Dean outlined the planning process being undertaken by the Faculty’s Executive 
Committee; a tentative reading indicated the Faculty would probably reduce its full-time 
faculty contingent, and rationalize the human and physical resources of contiguous 
areas such as the Centre for Building Studies, Civil Engineering, Computer Engineering 
and Computer Science. Development of inter-Faculty programs was being explored: for 
example, with Fine Arts in the area of Computer Graphics; with Commerce and 
Administration, in the area of Technology Management; and with Arts & Science in the 
area of environmental engineering. Meetings had been held with McGill University to 
explore the rationalization of offerings on the graduate level and in certain technical 
undergraduate electives. 
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Dr. Taddeo provided examples of collaboration with other Québec and _ national 
institutions, as well as international projects which included a $0.957 million CIDA 
project in Jordan and firm offers resulting from a recent mission to Italy, by Dr. Habashi 
of the Mechanical Engineering Department. In Canada, the Faculty was continuing its 
“Native Access to Engineering” project in partnership with l’Ordre des ingénieurs du 
Québec. For the third consecutive year, native high school students from throughout the 
province, including the far North, would attend an engineering summer camp at 
Concordia. Dr. Taddeo told the Board that the Faculty aspires to contribute to the 
massive projects involved in construction of the infrastructure for Canada’s newest 
territory, Nunavut. Each of these initiatives gives concrete expression to the Faculty’s 
signature: “Bridging the Millennia”. 


The Dean gave special thanks to Mr. Scott Prentice, Mr. Michael Lennane, Ms. Corinne 
Jetté and Ms. Lise Tremblay, for their invaluable help in preparing the presentation. 


Two faculty members, who are also Governors of the Board, amplified Dr. Taddeo’s 
positive diagnosis of the Faculty’s accomplishments. One stated that the Faculty’s 
enrolment levels were especially impressive in view of province-wide concerns about 
declining enrolment in engineering programmes. The representative of the Engineering 
and Computer Science Faculty credited Dr. Taddeo with improving both spirit and 
performance in the Faculty. 


Board Chairman Reginald Groome thanked Dr. Taddeo for a most professional and 
informative presentation. 


Business arising from the Minutes 


There was no business arising from the Minutes. 


Modification of the resolution adopting the Code of Rights and Responsibilities 


Upon motion duly moved and seconded (Habib, Frégeau), it was unanimously 
RESOLVED: 


WHEREAS the Board of Governors adopted Resolution R95-93 on 20 December 1995, 
approving the Code of Rights and Responsibilities as well as transitional measures; and 


WHEREAS the University Legal Counsel recommends that the resolution be modified 
in order to ensure that any person who has already lodged a formal complaint under the 
Code of Conduct (Non-academic) or the Policy on Sexual Harassment is not 
disadvantaged by the transition from existing provisions to the Code of Rights and 
Responsibilities; 


BE IT RESOLVED: 
THAT the last paragraph of Resolution R95-93 which reads: 


THAT when the Code of Rights and Responsibilities becomes operational, all 
outstanding complaints filed under the Code of Conduct (Non-Academic) or the 
Policy on Sexual Harassment be deemed to have been withdrawn, and that such 
complaints may be refiled, if the complainant so desires, under the terms of the 
Code of Rights and Responsibilities 


ay 
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be replaced with the following paragraph: 


THAT, notwithstanding the previous paragraph, all outstanding formal 
complaints filed under the Code of Conduct (Non-Academic) or the Policy on 
Sexual Harassment still in progress when the Code of Rights and 
Responsibilities becomes operational shall continue to be governed by the 
provisions of the Code of Conduct (Non-Academic) or the Policy on Sexual 
Harassment, as the case may be, until their conclusion. Any outstanding 
informal complaints brought to the attention of the Code Administrator or 
Sexual Harassment Officer still in progress when the Code of Rights and 
Responsibilities becomes operational shall be deemed to have been withdrawn 
and such complaints may be brought to the attention of the Advisor on Rights 
and Responsibilities, if the complainant so desires, under the terms of the Code 
of Rights and Responsibilities. 


Approval of a Capital Campaign Budget 


Upon motion duly moved and seconded (Renaud, Howlett), it was unanimously 
RESOLVED: 


WHEREAS on 17 June 1992 the Board of Governors approved the undertaking of a 
capital campaign, a budget for the pre-campaign phase and, in principle, a campaign 
budget; 


WHEREAS on 23 November 1994, on the recommendation of the University 
Advancement Committee, the Board of Governors postponed the campaign until 1996 
and approved the budget for continuation of the pre-campaign preparations and 
planning; 


WHEREAS on 21 February 1996 the Board of Governors approved the capital 
campaign timetable; 


BE IT RESOLVED 

THAT, on the recommendation of the University Advancement Committee, the plan 
for financing the capital campaign and the capital campaign budget, both as outlined in 
Document BG-96-4-D21, be approved. 


Approval of an increase in CASA fees 


Mr. Srinivasan, President of the Commerce and Administration Students' Association 
(CASA), introduced the motion and pointed out that the proposed fee increase of $0.25 
per credit would be the first increase since 1989 -- when the Commerce and 
Administration undergraduate students had separated from the Concordia University 
Students' Association. Revenues from the fee increase would be used to pay for 
expansion of the computer lab for CASA members. 


A faculty member indicated he would vote against the motion on principle, because he 
believed student fees should not be subject to periodic increases. Another Board 
member suggested that the fee ought to be raised by a higher margin. Mr. Srinivasan 
responded that research was being done to identify the services most valued by CASA 
members, and to determine their willingness to pay. 
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Mr. Carruthers, President of the Concordia Student Union, offered to provide the Board 
with comprehensive information about fees charged to undergraduate students. 


Upon motion duly moved and seconded (Srinivasan, Doleman), it was CARRIED with 
three opposed (Frégeau, Habib, Wener): 


WHEREAS the Commerce and Administration Students’ Association (CASA) was 
accredited by the Ministry of Higher Education on 27 April 1989; and 


WHEREAS, in a referendum held in February 1996, the CASA membership voted in 
favour of increasing its membership fee by the amount of $0.25 per credit; 


BE IT RESOLVED 

THAT the Board of Governors approve the collection by the University of a 
membership fee of $2.05 per credit, representing an increase of $0.25 per credit, from all 
undergraduate students registered in the Faculty of Commerce and Administration, 


beginning with registrations for the 1996 Summer Term. 


Approval of a student orientation fee 


Mr. Roger Cété, Director of Financial Aid and Awards, and Interim Dean of Students, 
was introduced and asked to explain the proposed student orientation fee. Mr. Cdté 
told the Board that the orientation service, in operation for four years, was in jeopardy 
due to the lack of available funding. The programme was designed to help new 
students, both undergraduate and graduate, make a successful academic and personal 
transition to the Concordia environment, and to foster a sense of belonging. To date, he 
said, assistance to new students had been provided in a piecemeal fashion, stronger in 
some areas than others. Although a newsletter is sent to all residents, participation in 
orientation programmes is voluntary. 


Mr. Cété reported that an average of 7200 students enter Concordia annually. The new 
revenues would enable the University to deliver a coordinated, comprehensive 
orientation programme which would contribute to Concordia's retention efforts. Dr. 
Lowy supported the motion. A Board member representing the alumni asserted that 
any programme which succeeded in providing effective support to part-time students 
would be of great value; he said that, without special attention, it normally takes a long 
time for part-timers to feel comfortable in the University. 


A faculty member from the Psychology Department said it was customary in her area to 
provide support to new students; she asked if it would be possible to allocate a portion 
of the collected fees directly to the departments. Mr. Cdté answered that such 
"partnership" arrangements were definitely envisaged. The faculty member who 
opposed the former resolution on principle opposed the present fee for the same reason. 
He argued that our society has the wrong priorities; instead of taxing its youth, it should 
invest in them. 


Two external Board members said they wanted to hear a report in the future detailing 
how the estimated $180,000 raised by the fee was spent. The Chairman, Mr. Groome, 
asked Mr. Cété to report to the Board in twelve months time. 


Upon motion duly moved and seconded (Carruthers, Plamondon), it was CARRIED 
with three opposed (Arbuckle-Maag, Habib, O’Connell): 


R96-29 WHEREAS the Concordia University Student Orientation Programme was introduced 
in 1992, and since that time has provided academic and personal support to new 
students throughout their first year of study at Concordia; 


WHEREAS, recognizing that the shortage of funds available from the operating budget 
hampers development of the Orientation Programme and could jeopardize provision of 
the programme's basic services, and after having explored alternative ways to raise 
funds, the Orientation Committee recommended the levy of a one-time fee on new 
students; and 


WHEREAS the Concordia Council on Student Life (CCSL), a parity body of student 
and non-student representatives, derives authority from the Board of Governors to make 
recommendations concerning all educational and social issues affecting student life, and 
the CCSL adopted a motion on 29 March 1996 to introduce an orientation fee to be 
charged to new students; 


BE IT RESOLVED 


THAT the Board of Governors approve the collection by the University of a non- 
refundable orientation fee from new undergraduate and graduate students, one time 
only, in the amount of $25.00 from part-time students and $35.00 from full-time 
students, beginning with registrations for the 1996-1997 Fall/Winter Term; and 


THAT such fees shall be allocated exclusively to finance activities supporting the 
mandate of the Orientation Programme, and that the Associate Vice-Rector, Services 
(Student Life) be responsible for administration of the orientation fee account. 


8. Approval of the Series 1E Bond Issue of $33 million 
Upon motion duly moved and seconded (Neysmith, Aune), it was unanimously 
RESOLVED: 

R96-30 THAT the Board of Governors authorize the Ministry of Finance to negotiate the Series 


1E Bond Issue in the amount of $33 million, as outlined in Document BG-96-4-D24, 
on behalf of Concordia University. 


2 Approval for the sale of the Series 2D Bond Issue 


Upon motion duly moved and seconded (Neysmith, Aune), it was unanimously 
RESOLVED: 


R96-31 THAT the Board of Governors authorize the sale of the Series 2D Bond Issue, in the 
amount of $12 million, as outlined in Document BG-96-4-D25; and 


THAT signing authority for the Convention de fiducie supplémentaire du 3 mai 1996 
be delegated jointly to Rector and Vice-Chancellor, Dr. Frederick Lowy, and to Interim 
Vice-Rector, Institutional Relations and Finance, Dr. Harald Proppe. 


10. + Progress report of the Advisory Search Committee for _a_Vice-Rector, Institutional 
Relations 


Committee Chairman, Rector Fred Lowy, said the search committee was making good 
progress. He expected a short list of candidates would be selected the following week. 
Dr. Lowy said the high level of applications was gratifying. 


11. 


12. 


In answer to a question, the Rector stated that all Senate and Board of Governors 
members would have speaking privileges at the open meeting with short-listed 
candidates. 


Reports of the Standing Committees 


Advancement Committee 


In the absence of Committee Chair Leonard Ellen, Mr. Renaud reported on the business 
of the Advancement Committee meeting of 29 March 1996. He told the Board that 
serious inroads into the Toronto domaine were being achieved under the leadership of 
Governor Brian Steck. It was planned that the Director of University Advancement, Mr. 
Chris Hyde, would give the Board a progress report on that subject in September. 


Mr. Renaud announced, with pleasure, the appointment of Ms. Carole Kleingrib as 
Director of the Capital Campaign. He also reiterated the appeal for one-hundred 
percent participation by Board members in the Annual Giving Campaign, which is 
directed by Ms. Kleingrib. 

The next meeting of the Advancement Committee was scheduled for 29 May 1996. 


Pension Committee 


In the absence of Committee Chairman Ronald Lawless, Brian Neysmith reported on the 
business of the Pension Committee meeting of 10 April 1996. He told the Board that 
the Committee was exploring the possibility of increasing the share of foreign content in 
the Fund investment portfolio from 15% to 20%. All going well, a decision would be 
reported to the Board soon. 


Report of the Rector 


The Rector addressed a number of topics in his report, which is summarized below. 


(a) The Québec universities had jointly petitioned the Ministry of Education to 
increase tuition fees. In Québec, university revenues from student tuition fees constitute 
only about 10%-11% of total funding, which is less than in other provinces. The 
Government had announced that no fee increases would be permitted in the current year, 
Dr. Lowy said, but it was hoped that a modest increase might be approved for the 
coming year. 


(b) The universities had also appealed to the Government to institute a mandatory 
retirement age for faculty. The Rector observed that, barring substantial retirements, it 
would be impossible for Concordia to rejuvenate the faculty with talented and highly- 
qualified young people. He also noted that the level of salary pay-outs at Concordia is 
directly related to the ratio of older professors in the faculty. Education Minister, the 
Honourable Pauline Marois, indicated her support for the measure. Dr. Lowy said he 
was optimistic that Cabinet would view the request favourably. 


(c) The senior administration was preparing to absorb its share of cutbacks in the 
University. Dr. Lowy reported that very serious consideration was being given to 
eliminating the Vice-Rector, Services, position at the end of Dr. Bertrand's term of office. 
Although discontinuation of the Vice-Rectorate was not seen to be an ideal move, it was 
felt to be necessary under the circumstances and would likely be announced in May. 
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(d) The media had produced liberal accounts of discussions concerning potential 
cooperative ventures between various Montréal universities, especially between McGill 
and Concordia. Dr. Lowy asserted that although the reports were accurate, they 
accorded more prominence to these prospects than was appropriate. He affirmed that 
very positive cost-saving measures were being explored, but emphasized that there was 
no question of a merger between the two universities. 


(e) In light of the rapidity and variety of changes necessitated by budgetary 
compressions, a "state-of-the-union" address was planned for 14 May 1996 to inform 
members of the University community and to release new information to the media. 


(e) Dr. Lowy reported he had been meeting with influential friends of the University 
in Montréal and Toronto, and was heartened by their enthusiasm for Concordia. The 
positive response from senior representatives of the national banks had been especially 
encouraging. The Rector expressed his appreciation for the assistance of Board members 
in arranging these meetings; Mr. Brian Steck, of the Bank of Montréal in Toronto, had 
been particularly instrumental. 


Reports of the Vice-Rectors 


Vice-Rector, Academic, Dr. Lightstone, reported that student graduation rates across 
Québec average 60%, and there is little variation among institutions. An expert 
committee, headed by Dr. Jim Jans (Vice-Dean for Student Affairs, Faculty of Arts and 
Science), had been formed to determine how to identify “at risk” students as early as 
possible, and study student retention issues at Concordia. The committee’s report had 
been submitted to Vice-Rector, Services, Charles Bertrand in his capacity as Chair of the 
Enrolment Management Committee. Dr. Lightstone said studies in the U.S. had 
demonstrated that effective programmes enable universities to graduate a minimum 10% 
of students who would otherwise not complete their degrees. 


A faculty member asked the Rector the extent of coordinated efforts, at the national 
level, to elevate the importance of education in federal policies. Dr. Lowy responded 
that although the Association of Universities and Colleges of Canada (AUCC) was 
active in this regard, it was difficult to predict that nation-wide concertation would 
yield substantial results because education portfolios are administered at the provincial 
level. A major problem is that education transfer payments are allocated to a common 
envelope with social security and health, both of which have priority in government 
platforms. Minister of Finance Paul Martin had predicted transfer payment reductions 
would stabilize in about three years. 


The Rector said CREPUQ has a very positive relationship with the Minister, and will 
continue to present its concerns forcefully. Dr. Lowy agreed with a Professor who 
stated that it was unfortunate the Canadian educational system is more often compared 
with the American system, than with the European system, which commits more public 
support to educating young people. 


Board members asked whether financial obstacles accounted for a significant share of 
non-completions. Dr. Lightstone said Decima research had exposed some evidence that 
it does, and faculty and student members reinforced the fact with examples from their 
personal experiences. Talented and committed undergraduate and graduate students in 
significant numbers leave school for financial reasons. 


The Board Chairman, Mr. Groome, added that the current Capital Campaign strategy 
emphasizes student assistance. 
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16. 
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Vice-Rector, Services, Dr. Bertrand reported that, upon request by the Chairman of the 
Real Estate Planning Committee, he had written to Québec for confirmation of the 
Government's policy regarding rented space. He was informed that the University 
would be obliged not only to transform rented into owned space, but that the net space 
allowance was being lowered. 


Regarding the foregoing discussion of student retention, Dr. Bertrand noted many 
students drop out because their desired course selections aren’t available. He suggested 
a reallocation of resources was needed in the academic sector. 


Interim Vice-Rector, Institutional Relations and Finance, Dr. Proppe said he was pleased 
to report that indications showed a very positive response to the FALRIP programme, 
especially among faculty. 


Dr. Proppe spoke about the budget process. The provisional operating budget is 
normally presented to the Board in April for final approval in May. However, due to 
successive cuts in the University’s grants, it had not been possible to conform to that 
schedule in developing the 1995-96 budget, and neither was it possible this year. Dr. 
Proppe said he learned on 16 April 1996 that, as a result of the methodology which the 
government proposed to use in setting grant levels, the actual compression in 
Concordia’s budget would be 8% to 9% larger than expected. 


He also told the Board that the Ministry’s March decision to involve the universities in 
developing policy had been reversed; the universities would be informed of the final 
decision but not consulted beforehand. 


Since the operating budget would to some extent be contingent on FALRIP results, Dr. 
Proppe said he hoped a provisional operating budget would be presented to the Board 
in May. 


Correspondence 


There was no correspondence. 


Date of next meeting 


The next regular meeting of the Board will be held at 6:30 p.m. on Wednesday, 15 May 
1996, in the Faculty Dining Room, Room AD 308, on the Loyola Campus. 


Adjournment 


There being no other business, the Open Session adjourned at 10:00 a.m. 


Me Bérengére Gaudet 
Secretary of the Board of Governors 


